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PARKS LARGE EVENTS TASK FORCE 

MINUTES 
Wednesday February 11, 2015 

                                           Customer Service Center  
6:00pm ‐ Goodpasture Rm.                                      3050 N. Delta Hwy., Eugene, Or 97408 
 
Members Present: John F. Helmer, Brad van Appel, Dale Stoneburg, Randy Hledik, Leslie Scott, Don 

Hansen, Larry Dunlap, Alan Murphy, Janis Ross, Mary Moore, Anna Lawrence, 
Holly Stanley, Bruce Newhouse, and Jeff Gaulton 

Members Absent: None 

Staff Present: Dave Stockdale, Howard Schussler, Fraser MacDonald 
 
1) Welcome & Introductions 

The meeting was called to order by Chair John Helmer at 6:00 p.m.  Chair Helmer asked the group to 
introduce themselves.   

2) Public Comment 
Ellen Otani is hoping the discussion swings back to the North Bottomlands because that is where most of 
the issues came from and most of the investment has taken place.  She said it would also make sense to 
focus on just the North Bottomlands portion of Buford Park.  She said once a template was determined for 
this area, it could then be used as a starting point for other parks.  She said she would like to see the 
other groups involved in other parks be part of making the decisions for those parks. 
She suggested that an outside attorney be brought in to review the task force proposals to ensure they do 
not violate HBRA restrictions that may be in the master plan, deed, or whatever else and to confirm they 
are stringent enough to eliminate the need for further law suits.  
Pat Hoover agreed that the group should focus on the issues around HBRA first then step down to the 
smaller parks. 
She recommended the group eliminate Ada Park as a candidate for large events.  She said there is millions 
of dollars of investment and time needed to develop that park into one that could host large events. 
 

3) Review and Adoption of Minutes 
Chair Helmer suggested the following edits: 
P.2 - ... Lane County does put limits ... 
P.3 - Old: There was specific mention of finding if there was more regulations related to sound and traffic 
and how others were handling those issues. 
New: There was specific interest in learning more about how others are handling regulations related to 
sound and traffic. Mr. Russell will make reasonable efforts to seek examples beyond Oregon. 
MOTION: Mr. Newhouse moved to adopt the minutes with the revisions.  Mr. van Appel 

seconded.  Motion passed.  Ms. Scott, Ms. Stanley, Ms. Ross, and Mr. Gaulton 
abstained. 
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4) Agenda review and changes  
Chair Helmer reviewed the agenda for the evening.  No changes were proposed. 
Mr. Gaulton asked Mr. van Appel about the grant the Arboretum received and if the grant may have dealt 
with some of the relevant issues.  Mr. van Appel said it did not.  He explained that the grant was a tourism 
grant to help fund some activities around the Mushroom Festival and to promote the festival to other 
communities around the state. 
Ms. Lawrence asked about the Salix Associates report under item #6 and if it was available.  The group 
discussed options for how all the technical reports would be presented to the group.  Chair Helmer said 
this could be a subject for discussion under the small groups formation agenda item.  He said maybe the 
appropriate small group sees the report first, then the small group would report out to the full Task Force.  

5) Decision: Process for developing recommendations 
Chair Helmer introduced the item.  He asked the group to consider three approaches: 

a) Consider a “baseline” set of rules for all parks, then consider parks that need individual 
consideration. 

b) Consider all 13 candidate parks at once. 
c) Consider the most difficult case, HBRA, first and use the lessons learned to inform rules for the 

remaining parks. 
Mr. van Appel said it makes sense to him to form topical groups (agenda item #6), have them work on 
HBRA issues first and then adapt recommendations for the other parks. 
Mr. Hledik suggested that all three options could be considered concurrently as the group considers the 
topical groupings.  He said he hopes the members keep in mind that HBRA has its own Master Plan and, as 
such, has its own avenue for modification that the group can make recommendations for.  He said, while 
the charge of the task force was to make recommendations on system-wide policies, he was not 
comfortable making specific recommendations for the other twelve parks.  He said perhaps a 
recommendation from the task force could be that master plans are developed for those parks as well. 
Chair Helmer said that he thinks this means a combination of a and c approaches. 
Ms. Scott said she struggled with how to get a broader focus and still deal with the specific issues of 
Buford Park, but not get bogged down in the one park.  She said she liked Mr. Hledik’s approach. 
Ms. Moore hoped that the task force could reevaluate the list of thirteen parks and agree whether all 
thirteen should be considered.  She said, after getting the information from the staff presentations, some 
of the parks maybe should not be qualified to have an event.  Mr. Hledik suggested the group not focus on 
the list because it may change over time, rather focus on the impacts of large events and how to control 
those impacts regardless of the specific park.  
The members discussed what the 1,000 attendee threshold meant.  It was generally discussed that it 
means 1,000 people in any given park at any given time, but that may not necessarily include all onsite 
parking.  An example being Kinney Park at 9.8 acres would be able to accommodate 1,000 people at one 
time, but not related parking. 
Mr. Murphy said the task force should be talking about all parks in general, not just the thirteen identified 
for large events. 
Mr. Hansen pointed out that some parks are man-made, meaning most of the development impacts are 
done in those parks, like Richardson Park.  He said those parks should be differentiated from parks like 
Blue Mountain or Mt. Pisgah where less development has occurred. 



 

Page 3 
 

Mr. Dunlap said he was impressed with the document Mr. Hledik produced and asked if a presentation of it 
could help shed light on this discussion. 

9) Presentation: Report Format 
Chair Helmer asked to move agenda item 9 to this point and asked Randy to present the work he has been 
doing to formulate a possible report format. 
Mr. Hledik reviewed the document that bullet-pointed the items concerning the task force’s work to begin 
the framework for providing findings of the group to the Board of Commissioners. 
The members discussed the use of the term “revenue” versus “profit”.  The members discussed using the 
term “net revenue”. 
Chair Helmer summarized the discussion on agenda item #5 stating that the group is comfortable moving 
forward with some combination of options a and c in reaching recommendations. 

6) Decision: Determine topical groupings 
Ms. Scott said she was concerned about the eventual make-up of Group 4 and suggested that this small 
group should have representatives from folks that have event management experience rather than leaving 
it to a random selection of members. 
Chair Helmer said that asking about the nature of the make-up of these groups is a reasonable question. 
Chair Helmer explained he is suggesting a melding of an amount of choice while avoiding people who have 
passion for specific topics from coming together and forming a polarized group.   
 
Ms. Scott said she views Group 4 as an outcome of what Groups 1, 2, and 3 will come up with and 
suggested that the purpose of Group 4 be considered as part of the other small groups’ work. 
 
The members discussed the various topic areas under Group 4; purpose of event, for profit/not-for-profit, 
economic impact, and ways to split them up under the other groups versus keeping Group 4 as is. 
Chair Helmer summarized that the direction from the task force members is to rename Group 1 to 
“Appropriateness” and adding “purpose of event” and “profit/not-for-profit” topics to the topics already 
under this group.  Also, adding “economic impact” to Group 2 and eliminating Group 4. 
BREAK 
Chair Helmer called the meeting back to order. 

7) Assign Teams 
The members discussed the process for selection and possible opportunities for members to serve on more 
than one small group.  The members also discussed proceeding with the random draw process and then 
reviewing the teams at the end and determine if there is a need to move members around.  
Mr. MacDonald was asked to pull names out of a bag to facilitate small group assignments. 
Member’s names were drawn and assigned to the following small groups: 
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Group 1: Appropriateness – 
size, number of events/year, number 
of days/event, camping, purpose of 
event, for profit/not-for-profit. 

Group 2: Impact – displaced 
uses, neighbors, environment, noise, 
economic impact. 
 

Group 3: Safety – traffic, 
security, fire, crime.  
 

Anna Lawrence Larry Dunlap Alan Murphy 

Brad van Appel Holly Stanley Randy Hledik - Lead 

Don Hansen Bruce Newhouse Leslie Scott 

Jeff Gaulton - Lead Mary Moore Dale Stoneburg 

 Janis Ross - Lead  

 
8) Determine work product for March meeting 

Chair Helmer explained that the small groups are being charged with drafting language for the topics 
identified, only add topics if necessary, and the Group Lead will deliver a report to the LETF mailing list by 
March 7. 
The members discussed the timeline and that there may be a need to extend the deadline for a report.  It 
was agreed that if more time is needed, that would be considered. 
Mr. Stockdale asked how the task force would like to receive the technical reports once they are available.  
He offered to supply them to the appropriate small group or to the entire task force.  Chair Helmer said 
that providing them to the entire task force would be appropriate. 
Ms. Scott asked if an emergency plan was required upon submitting an event application.  Mr. Stockdale 
said no, that the emergency plan is part of an eventual special event contract once it is decided that Parks 
is willing to host the event.  Mr. Stockdale said that the LETF website has an example, but that he can 
provide others if needed. 
Ms. Stanley asked Mr. Stockdale how the responses from the public survey have come in.  Mr. Stockdale 
reported that 2,000 surveys were sent out, approximately 120 came back as undeliverable, and 718 filled 
out surveys were received. 

10) Public Comment 
Ellen Otani wanted to make sure Mike Russell received the handout regarding the Public Meetings Law in 
Oregon so that it could be posted on the task force website.  She said it is important for the members to 
be aware any deliberating and making decisions needs to be done in public.  Mr. Schussler said that there 
is a difference between meeting in small groups to produce work product and meeting as a whole and 
making decisions. 
Pat Hoover suggested that the term economic impact could be differentiated between the impact to Parks 
in revenue and the impact of promoters making money.  She encouraged the task force members not to 
forget the position statements. 

11) Adjourn 
The meeting ended at 7:45 p.m. 
 
     
Minutes Recorder 
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Mike Russell, Parks Manager 


